
S T R A T E G I C  P L A N  

2 0 2 1  -  2 4

T H E  H A V E L O C K  N O R T H  B U S I N E S S  A S S O C I A T I O N



To create tangible value for members by promoting Havelock North to locals and

tourists

Havelock North Business Association is made up of owners and

representatives of a number of businesses in Havelock North.

 

The Association will create tangible value for members, promote Havelock

North as the “go to” for all Hawkes Bay locals, and as a special destination

for visitors, offering a unique blend of thriving retail stores, renowned cafes

and bars, great businesses and fun activities.

M I S S I O N

V I S I O N

V A L U E S

To be the best place to Shop, Stay, Eat, Play and Live in New Zealand

Connected, Active, Transparent

H A V E L O C K  N O R T H  B U S I N E S S  A S S O C I A T I O N

S T R A T E G I C  P L A N  

2 0 2 1  -  2 4



Promote Havelock North proactively and effectively whilst ensuring the

protection and evolution of its brand identity

Promote Havelock North through a schedule of targeted events, promotions

and other marketing initiatives

Ensure Havelock North is a preferred location for a diverse range of

businesses

K E Y  G O A L S  2 0 2 1  T O  2 0 2 4

G O A L  1  –  A  S T R O N G  A N D  W E L L  S U P P O R T E D  B U S I N E S S  A S S O C I A T I O N  

 Support member connection and networking

 Ensure transparent, clear communication and accountability

 Support new and existing business owners 

G O A L  2  –  P R O M O T E  H A V E L O C K  N O R T H  

Ensure Havelock North is an attractive destination for customers and clients

Lobby Council for continued investment and beautification 

Connect with businesses and investors with development plans

G O A L  3  –  V I B R A N T ,  M O D E R N ,  E V O L V I N G  V I L L A G E  



G O A L  I M P L E M E N T A T I O N  
G O A L  1  –  A  S T R O N G  A N D  W E L L  S U P P O R T E D  B U S I N E S S  A S S O C I A T I O N  



G O A L  1  –  A  S T R O N G  A N D  W E L L  S U P P O R T E D  B U S I N E S S  A S S O C I A T I O N  

G O A L  2  –  P R O M O T E  H A V E L O C K  N O R T H  



G O A L  3  –  V I B R A N T ,  M O D E R N ,  E V O L V I N G  V I L L A G E  


